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Tuesday, October 12, 2021 
 
9:00am-9:05am  
Opening Remarks 

 

9:05am-10:05am  
Opening Keynote 

Returning to Why We Are Here and Listening for What is Next 

Susan Childs, FACMPE – Evolution Healthcare Consulting 

Description: We ask ourselves what keeps us here? We bring a great energy and passion and each of us can 

make a huge difference in someone’s life. How do we keep kindness while creating processes? Add the 

challenge of patients that may view us as another commodity that can be replaced. The most important thing is 

the power and uniqueness of your practice and the ethical standards we are setting. We must value and protect 

the best traditional parts of healthcare while embracing technologies. We must analyze information in a way that 

helps us predict the maximum potential for a most progressive future. We can develop a culture that places a 

premium on trust, honesty - stellar communication creating a healthy work balance, strengthening your role as a 

leader. Where Is Our Crystal Ball? We are at the beginning of what can be a beautiful healthcare platform of care 

and that one whisper (or scream) that starts the whole thing! Create the ripple that is the constant catalyst for 

change! Let's the example as we consistently clarify and realign new principles, while redefining selective ethics 

of care.  

 

10:05am-11:05am  
Workshop 101 

2021 Legal Update: What Medical Practices Need to Know 

Frances Ciardullo, Esq. - Barclay Damon LLP 

Margaret Surowka, JD. - Barclay Damon LLP 

Description: This joint session will review legal developments over the past year. Recent federal and state 

developments will be discussed as well as the most current issues in employment law affecting medical practices.  

 

11:05am-11:10am  
Break 

 

11:10am-12:10pm 

Workshop 201 

Mitigating Risk in Value Based Care 

Meg Koepke – Aurrera Health 

Tracy Hoffman – Risk Strategies 

Cathryn Sussman – Risk Strategies 
Description: This session will explore the range of value-based care models available to provider organizations 
today including MSSP, DCM, CKCC, and BPCI-A as well as various Commercial and Medicaid models.  We will 
examine various ways to ensure success under these models as well as risk transfer solutions that will the bottom 
line in the event of adverse results.  Any provider that is either currently participating or contemplating 
participation in one of these models will benefit from this session. 

 

12:10pm-12:55pm  
Lunch 
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12:55pm-1:55pm 

Workshop 301 

Professional Liability Trends: How Practice Managers Can Help 

Brenna Gubala, Esq. – Fager Amsler Keller & Schoppmann, LLP 

Joyce McCormack, RN, BS – MLMIC 
Description: Join us as a Risk Management Consultant from MLMIC Insurance Company, and an attorney from 
the law firm of Fager Amsler Keller and Schoppmann, LLP identify the professional liability trends in the physician 
office practice setting and offer strategies that the Practice Manager can implement to mitigate the risk of patient 
injury and the potential for claims against the practice. 

 
1:55pm-2:55pm 

Workshop 401 

Best Practices and Standard KPIs to Manage Staff Productivity and Practice Performance 

Michelle Souferian – Allscripts 

Description: How many follow-up claims should your internal biller work? How many A/R reps does your practice 

need for effective claim follow-ups? Is there an “acceptable” denial rate for your specialty practice? These are 

typical questions for many practices and knowing what or who to compare against can be challenging. Join 

Allscripts Revenue Cycle Management Services expert Michelle Souferian to learn more about driving staff 

productivity as well as using tools to manage your internal billing team and leveraging benchmarks for comparing 

your practice against others. Independent physician groups with an internal billing department have two 

businesses to manage: a medical group and a billing office. this session will help practice managers begin 

improving billing productivity and managing expectations against industry benchmarks for optimal financial 

performance.  

 
2:55pm-3:00pm  

Break 

 

3:00pm-4:00pm  
Closing Keynote 

If Not You, Who?  How to Crack the Code of Employee Disengagement in Healthcare 

Jill Christensen - Jill Christensen International LLC 

Description: The best way to drive clinical excellence, improve the patient experience and satisfaction, and ensure 

their return if they need care again is to have engaged employees. Currently, however, only 36% of U.S. workers 

are engaged. This is not only disheartening, but scary, especially when talking about workers in the healthcare 

industry. How do you inspire employees to get off the sidelines and get into the game? In Jill’s best-selling book, 

“If Not You, Who?”, she shares a proven strategy to turn disengaged workers into a unified high-performing team, 

resulting in increased patient satisfaction, employee productivity and retention, profits and government 

reimbursements. Priceless. 

 

4:00pm 

Closing Comments/Sponsor Raffles 

 

*Program Subject to Change* 


